MENTORSHIP PROGRM
OVERVIEW & CHECKLIST
MENTORSHIP PROGRAM CHECKLIST
STEP 1 – GET STARTED
✓ Request a Mentor
✓ Align Mentor/Mentee based on research
discipline and location

OVERVIEW
The DoD NDSEG Mentorship program serves to provide
positive DoD role models to help guide and shape the
professional growth and learning of DoD NDSEG Fellows.
Participating Mentors work within a DoD science, technology,
and/or engineering field and will provide expertise, share
experiences, and support Fellows in achieving their full
potential while Fellows work towards obtaining their Doctoral
degrees.

✓ Connect Mentor/Mentee

The DoD NDSEG Mentor
The DoD NDSEG Mentor is a volunteer whose experience
may support the growth of a Fellow as the Fellow works
towards completing their degree and pursuing a career within
their respective discipline area.

✓ Set goals and assess progress towards
goals

Our Mentors are tasked with the following:
✓
✓
✓
✓
✓
✓

Offer sound advice and feedback
Listen actively and sympathetically
Help people work through an issue
Coach a mentee towards professional growth
Be a good role model
Challenge mentees to achieve their potential

✓ Have both Mentor/Mentee sign a
commitment to the process
✓ Clarify expectations and provide
guidance/checklist

STEP 2 – ASSESMENT
✓ Have mentor schedule an initial meeting to
assess mentee

✓ Schedule your next meeting
Initial Planning Tips:
❖ Asses what you need from a Mentor—
Advice? Feedback?

❖ Think about your professional and educational
goals and develop some ideas of what you would
like to work on with your mentor

❖ Ask the Mentor to provide background
information about themselves

❖ Discuss with your mentor what you hope to gain
from the mentoring relationship

STEP 3 – MAINTAIN
Benefits to the DoD NDSEG Mentee
Fellows will benefit from access to DoD personnel with diverse
backgrounds, experiences, and knowledge as well as networks
among the Science and Engineering communities. We believe
that this will help create learning opportunities and provide
unique exposure to relevant DoD people, communities,
processes, technologies, and more for our Fellows.
✓
✓
✓
✓
✓

Expand your own network
Work on building professional skills
Learn new things, especially in an ever- changing
environment
Help you assimilate to the Lab and become part of a
community
Realize your potential through challenging you and asking
questions

✓ Schedule regular meetings
✓ Assess Mentee Progress
✓ Be available and maintain an open line of
communication

STEP 4 – REPORT
✓ Mentee and Mentor complete survey and
summary of experience, benefits, and
outcomes from participating in the
Mentorship program
Mentorship Program Information
About the Program
http://ndseg.sysplus.com/NDSEG/Mentors/About

Mentor Online Registration
http://ndseg.sysplus.com/NDSEG/Mentors/Become-a-Mentor

A good mentoring relationship requires open dialogue. Try to
maintain a positive, engaging environment in which you provide
feedback in an objective manner. Your Mentor may help you
identify potential solutions and paths forward, but it is ultimately
up to the mentee to drive the relationship.

MENTOR RESPONSIBLITIES
Guide and help shape the professional growth and
learning of the Mentee and serve as a positive role model
via a certain number of regularly scheduled one-on-ones

TIPS FOR SETTING GOAL & EXPECTATIONS

❖

The mentoring relationship will benefit from clarifying
expectations, setting goals and assessing progress
towards goals.

Shares information about their background, skills and
interests

❖

Tells mentee how they can help

❖

Listens actively

❖

Serves as a positive role model

❖

Helps mentee set educational/career goals

❖

Provides encouragement for building self-confidence
and self-esteem

❖

Offers mentee constructive and meaningful advice
and feedback

❖

Celebrates milestones and achievements with
mentee

❖

Acts as a resource for information about careers

First Meeting Suggestions:
❖

Discuss your background

❖

Ask your Mentor to tell you about themselves

❖

Discuss your goals with your Mentor

❖

Clarify expectations—what can you reasonably
commit to and what are your and your Mentor’s
responsibilities

❖

Set goals and agree upon a plan for
approaching them

❖

Schedule your next meeting

Subsequent Meetings Suggestions:
❖

Review the last discussion

❖

Discuss progress on any action items

❖

Ask open and clarifying questions that will
further expand on feedback

❖

Ask for/listen for feedback from the Mentor

❖

Share an honest account of your experience
thus far

❖
❖

MENTEE RESPONSIBLITIES
Seek guidance and constructive feedback on professional
development and career goals via a certain number of
one-on-ones
❖

Takes responsibility for keeping in regular contact
with mentor and actively participates in the
relationship

❖

Consider who else you should be talking to and
ask your Mentor for referrals

Assesses academic/professional strengths, learning
and developmental needs, values and short and longterm career goals

❖

Assess progress and determine when/how to
bring closure to the relationship

Develops a plan with mentor for achieving these
goals

❖

Follows through on commitments and goals

❖

Respects the mentor’s time

In Between Meetings Mentors should:
❖

❖

Maintains confidentiality at all times

Reflect on your discussions—were you and
your Mentee open, candid and supportive?

❖

Openly shares successes and failures

❖

Think ahead to the next meeting

❖

Is receptive to feedback and coaching

❖

Takes advantage of opportunities presented by the
mentor

MAINTAINING COMMUNICATION
Some questions that may help Mentor and
Mentees get started on the mentoring journey
include:
1.
2.
3.

4.

5.
6.
7.

What do you enjoy the best about your
work? What do you least enjoy?
What do you value most in your work and life?
What are you currently working on
(professionally, personally,
developmentally)?
How do you believe your
knowledge and experience could
be beneficial to me?
What should I be thinking about at this
stage of my career?
How do you think we should approach
working on our goals?
What are some strategies that have been
helpful in your navigating your career?
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